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Turning drab factories into ultra-trendy places
I recently visited a couple of interesting examples of factory revitalization in Shanghai, which show just how you can transform big, old buildings into vibrant, modern places.
The first is a place called Red Town on West Huaihai Street. It used to be the old Shanghai No 10 Steel Plant - a long building with a large open space in front. Part of it was converted into a Shanghai Sculpture Space, using a section of the old factory for studios where sculptors can work, the large green outdoor area serving as a plaza for public exhibition.
After that was done, new tenants came along. Some are very arts- based, while others are more corporate - galleries, offices and outlets like bookstores. The old factory complex has become a community.
The other is Bridge 8, a revitalized industrial facility in Lu Wan district. A modern landmark bridge that gives the place its name links several old factory blocks. Inside are offices of architectural, fashion, advertising, film, design and other creative companies, along with trendy cafes.
To allow 24-hour work, each unit has its own air conditioning system and there are common areas for things like fashion shows.
Both these Shanghai projects have several things in common.
The premises are still under their original owners, who collect rent. In some cases, space is probably rented out at low rates for particular tenants, so as to attract others, but the idea is to make an overall profit.
Most important, perhaps, the landlords have made a particular effort to attract international tenants and visitors.
